Improv! Corporate Workshops

Client Workshop Need: Please Save Us From “Death By PowerPoint!”
The Client Need

This year’s annual sales conference agenda worried the manager in charge. Four days of intense PowerPoint presentations (after nights of partying) would kill everyone. 
The presenters were good. Their information would help make bigger sales faster and earn more commissions. The sales reps and the owners of the national distribution company would love that. 
He added a golf outing the second afternoon. However, the third day would be the real challenge. These hard-charging salespeople would have his head if he put them through another day of PowerPoint slides in a dark room. He needed something fun and active.
The number of presentations limited his options. He considered adding more golf or a different outdoor challenge. Perhaps time off to hit the pool, spa or shopping would help.
A different solution: Comic Relief plus Movement plus Learning
Then he found Improv! Corporate Workshops. In a two-hour workshop ending at noon on the third day, we provided plenty of laughter, fun and physical movement to get everyone’s adrenalin flowing. Participants played structured exercises that brought out their competition. The group’s natural humor also appeared in very positive ways.
Unlike other comic relief alternatives, our workshop also provided real training. The manager selected a Communication Skills workshop. This topic would help their selling and their collaboration with staff members. It could be kept light to insure that the workshop would be a true comic relief break.
The workshop started with low-impact exercises to get everyone used to the idea of moving around while performing tasks together. We also did a group debriefing after every exercise, so they learn from each other.
As they got better at the games and exercises, and as their competitive spirit grew, the laughter and noise level in the room rose steadily. Five games into the session, after a ten minute break, we really bumped up the action and finished with a game that had some people on the floor, some spinning around and others hopping up and down, according to what machines their teams elected to build.

How Well Did it Work?

In the final debriefing the company president identified one particular skill as absolutely critical to their success, and asked each person to really work on it consciously this year. He believed that they each subconsciously used the skill already and with consistent practice they would get a major increase in their sales.
The manager in charge of the event told us that the workshop was a huge success. We got everyone fully awake and excited, participants played very hard and they learned new skills they could use. He also saw that we were doing teambuilding as well, but we never mentioned that to the group – we just let it happen naturally during the exercises.
Planning a meeting or conference? To explore how an Improv! Corporate Workshop session would add to your success, please contact John Bryan at (904) 247-4707 or email john@improvbiz.com.
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